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Overview	
  



Deforesta=on	
  



Deforesta=on	
  



Company	
  Ini5a5ves	
  
{Wilmar,	
  Carrefour	
  standards}	
  

Voluntary	
  Cer5fica5ons	
  
{FSC,	
  Fairtrade,	
  RSPO,	
  SAN}	
  

Regula5ons	
  
{Clean	
  Air	
  Act,	
  Brazilian	
  Forest	
  Code}	
  

Producers	
  
{Farmers,	
  Processors,	
  	
  

Retailers,	
  Mul5na5onals}	
  
Research	
  focus	
  

Sustainability	
  Interven=ons	
  



Voluntary	
  Cer=fica=on	
  Programs	
  



How	
  does	
  program	
  structure	
  influence	
  
producer	
  par=cipa=on?	
  

Research	
  Ques=on	
  



Data	
  Collec=on	
  -­‐	
  Indonesia	
  
Stakeholders	
   No.	
   Examples	
  

Palm	
  oil	
  Producers/
MNCs	
  

10	
   Anonymous	
  

Banking	
   1	
   IFC	
  

Consul5ng	
   2	
   Tropenbos	
  

Trade	
  Groups	
  /	
  
Industry	
  

3	
   RSPO,	
  Indonesia	
  Palm	
  Oil	
  
Associa5on	
  

NGOs	
   9	
   WWF,	
  Greenpeace	
  

Academia	
   2	
   Bogor	
  Agricultural	
  
University	
  

Cer5fying	
  Bodies	
   3	
   BSI,	
  Sucofindo	
  

Total	
   30	
  



Data	
  Collec=on	
  -­‐	
  Brazil	
  
Stakeholders	
   No.	
   Examples	
  

CaUle	
  Producers	
   6	
   São	
  Marcelo	
  

CaUle	
  Processors	
   2	
   Marfrig,	
  JBS	
  

Retailers	
  /	
  
Restaurants	
  

3	
   Carrefour,	
  McDonalds	
  

Trade	
  Groups	
  /	
  
Industry	
  

4	
   GTPS	
  	
  
(Brazilian	
  Roundtable	
  on	
  
Sustainable	
  Livestock)	
  

NGOs	
   5	
   WWF,	
  The	
  Nature	
  
Conservancy	
  

Academia	
   1	
   University	
  of	
  Sao	
  Paulo	
  

Government	
   3	
   Embrapa	
  	
  
(Brazilian	
  Enterprise	
  for	
  
Agricultural	
  Research)	
  

Total	
   24	
  



• Sample	
  ques=ons	
  Category	
  

• Why	
  did	
  you	
  join	
  the	
  cer5fica5on	
  program?	
  
• What	
  made	
  you	
  pursue	
  cer5fica5on?	
  

Mo5va5ons	
  for	
  
Par5cipa5on	
  

• What	
  are	
  some	
  challenges	
  you	
  faced	
  in	
  
implemen5ng	
  the	
  Principles	
  and	
  Criteria?	
  

Implemen5ng	
  
Cer5fica5on	
  Standards	
  

• What	
  changes	
  did	
  you	
  see	
  as	
  a	
  result	
  of	
  
changed	
  prac5ces?	
  

Sustainability	
  
Outcomes	
  

• Did	
  you	
  find	
  benefits	
  to	
  par5cipa5ng?	
  Why	
  
or	
  why	
  not?	
  Benefits	
  of	
  Par5cipa5on	
  

Stakeholder	
  Interview	
  Ques=ons	
  



Design	
  Choices	
  

Standards	
  
Sebng	
  

Recruitment	
  and	
  
Percep5on	
   Implementa5on	
   Compliance	
  

Design	
  Choices	
  



RSPO	
  
•  Transform	
  markets	
  to	
  make	
  

sustainable	
  palm	
  oil	
  the	
  norm	
  
•  Seek	
  input	
  from	
  diverse	
  stakeholders	
  
•  Dynamic	
  decision-­‐making	
  

SAN	
  
•  Elevate	
  social	
  and	
  environmental	
  

sustainability	
  in	
  the	
  supply	
  chain	
  
•  Seek	
  input	
  from	
  diverse	
  stakeholders	
  
•  Decision-­‐making	
  influenced	
  by	
  

consor5um	
  of	
  NGOs	
  

Rigor	
  of	
  
Standard	
  

Par5cipa5on	
  Rigor	
  of	
  
Standard	
  

Par5cipa5on	
  

RSPO	
  

Standards	
  SeSng	
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“Cer5fica5on	
  provides	
  price	
  
premium,	
  beUer	
  market	
  
access,	
  and	
  help	
  manage	
  
sustainability	
  risks	
  beUer!”	
  

“Cer5fica5on	
  is	
  too	
  expensive!”	
  
“I	
  can’t	
  access	
  price	
  premium!”	
  
“Cer5fica5on	
  is	
  making	
  me	
  worse	
  
off!	
  This	
  is	
  not	
  fair!!!”	
  

Small	
  Farmers	
  

Su
st
ai
na

bi
lit
y	
  
G
ap

	
  

Medium	
  Farmers	
  
Su
st
ai
na

bi
lit
y.
..	
  
	
  	
  

“I	
  don’t	
  know	
  how	
  to	
  
achieve	
  cer5fica5on	
  nor	
  see	
  
the	
  benefits	
  of	
  cer5fica5on.”	
  

Recruitment	
  and	
  Percep=on	
  

Large	
  Farmers	
  

S.
..	
  



Commodity	
  
Industry	
  

Sustainability	
  

=	
  Cer5fied	
  producers	
  	
  

=	
  Non-­‐cer5fied	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  producers	
  	
  

SAN	
  	
  

Implementa=on	
  	
  



Commodity	
  
Industry	
  

Sustainability	
  

=	
  Cer5fied	
  producers	
  	
  

=	
  Non-­‐cer5fied	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  producers	
  	
  

RSPO	
  
membership	
  

SAN	
  	
  RSPO	
  

Implementa=on	
  	
  



Compliance	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  SAN	
  

	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  RSPO	
  

Audit	
   Non-­‐Compliance	
  

•  Cer5fying	
  bodies	
  
provides	
  no	
  consulta5on	
  
or	
  technical	
  assistance	
  

•  Uses	
  checklist	
  approach	
  

•  Criteria	
  must	
  be	
  met	
  to	
  
maintain	
  cer5fica5on	
  

•  NGO	
  watchdogs	
   •  2-­‐	
  60	
  day	
  windows	
  to	
  
correct	
  	
  	
  

•  Mixed	
  incen5ve	
  to	
  
enforce	
  	
  



Value	
  Framework	
  for	
  Design	
  

Voluntary	
  Cer=fica=on	
  Program	
  	
  

Producers	
  

Stakeholders:	
  	
  
NGOs	
  /	
  Government	
  
Mul5-­‐na5onal	
  
corpora5ons	
  
Consumers	
  
Banks	
  
Finance	
  ins5tu5ons	
  

Performance	
  of	
  Best	
  
Management	
  

Prac5ces	
  (BMPs)	
  	
  

Verifica5on	
  of	
  
producer	
  
BMPs	
  	
  

Money	
  

Non-­‐monetary	
  benefits:	
  
•  Risk	
  protec=on	
  
•  Access	
  to	
  markets	
  
•  Highligh=ng	
  of	
  

sustainability	
  “hotspots”	
  	
  



Future	
  Outlook	
  	
  

Addi5onal	
  opportuni5es	
  for	
  
par5cipants	
  to	
  receive	
  value	
  	
  

Intermediate	
  points	
  
	
  of	
  recogni5on	
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